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1. Your Detailer: The XO Detailer (PERS-421) is your detailer until you are slated. The XO detailer
will decide which PCO slate you will be assigned on and provide your name to the CO Detailer
(PERS-42B). The CO detailer will contact you when he is ready to start taking inputs and discussing
the PCO assignment process. The most important thing you need to do in advance is make sure the
XO detailer has current contact information for you (work & home e-mail, work & home phone).

2. The Process:

A. The CO Detailer (PERS-42B) will contact you and ask you to provide inputs on an excel
spreadsheet. A copy of the spreadsheet is attached to the NPC/PERS-42 website. The inputs
consist of your assignment history/background and your preferences for assignment.

(1) Don't sell, just provide facts.
(2) FITREPSs are your real experience record; your input assists in verifying your record is
accurate and compete.

B. The CO Detailer will work the PCOs and submarines on the slate and propose the
assignments to N87, COMSUBPAC, COMSUBFOR, and Naval Reactors. The Flag Officers
and their leadership teams do actually look at the proposed slate, provide feedback, ask
guestions, and may refer back to the detailer several times. The approval process from
providing your inputs to the detailer until a submarine Flag Officer notifies you of your
assignment could take several months.

C. Following slate approval and PCO natification, the CO Detailer’s goal is to have the orders out
3 months prior to detachment from your current command. The orders will include the required
training track and ultimate assignment. It is easier for the overall process to get the orders
released and then modify for circumstances that may be specific to your detail.

D. Recognize that the JFTR precludes providing an intermediate stop (I-Stop) in your orders to
your original duty location for leave or to permit you to move your family. Intermediate stops at
ultimate duty location are not restricted. For example, if you are currently stationed in Norfolk
and your ultimate assignment is in San Diego, | can provide I-Stops in San Diego during
breaks in the training track; however, | cannot I-Stop you in Norfolk. We will work those details
once your slating is complete.

E. IAW NAVADMIN 136/10, all unrestricted line officers (URL) who screen for Commander
Command after 15 April 2010 must complete JPME Phase | prior to assuming command. For
1120 PCOs that means prior to starting the PCO Pipeline. If you are in doubt as to when you
screened, before or after 15 April 2010, give the CO detailer a call.
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3. Timing: Do not hesitate to engage with the XO Detailer to determine when he is lining you up for a
PCO Slate. Due to our career path your post XO shore tour could be as short as 18 months vice a
standard 24 months. Talk with XO Detailer early!

Actions:

1. First 6 months on Post XO Shore Tour: Discuss PCO Slate timing with XO Detailer
2. 5-7 months from start of PCO Pipeline: CO Detailer will contact you

3. 3-4 months from start of PCO Pipeline: Your assignment set, orders received

4. PCO Training Pipeline:

A. Required Schools:

1. Naval Reactors (NR): 13 weeks at the Navy Yard in Washington DC, normally starts first
week of a quarter (Jan, Apr, Jul) except for the 4th quarter which starts mid September. For
SSN/SSBN with Microprocessor you will also have a 2 day stop at KAPL during the time at
NR. You will receive extensive information about reporting, accommaodation, etc from Naval
Reactors at the contact e-mail that you provide your detailer.

2. Submarine Command Course (SCC): 9 weeks starting in either Pearl Harbor (January/July)
or Groton (April/October)). SCC Includes 7 days of Staff Briefs and COAT Training.

3. Command Leadership School: 2 weeks in Newport, RI. Your wife will receive invitational
orders to attend the second week for a spouse’s course if she desires to attend. They have
a lot of information on their website and you will receive specific information after we get
your quota.

4. CO/XO D-5 Backfit Replacement Course (for SSBN COs). This is sometimes referred to
as the SWS course. January/June — Kings Bay. March/September — Bangor.

5. VMS Refresh (3 days). This course is conducted at the training center in ultimate location.

B. Optional Schools:

1. JPME lI: A SUBFOR Career Path goal is to have all officers complete JPME | & Il prior to
command. If you have not attended previously, the CO detailer will attempt to assign as the
first stop in your training pipeline. It is 10 weeks in Norfolk. JPME | must be completed prior
to attendance in JPME Il. A waiver is available for JPME | non-completion but the waiver
requires that you are currently enrolled in JPME | and that you attend an extra week of
training prior to JPME Il making it an 11 week course. JPME | must still be completed prior
to receiving credit for attendance at JPME 1.

2. Joint Maritime Tactics Course (JMTC): 2 weeks at either TACTRAGRULANT in Norfolk or
TACTRAGRUPAC in San Diego.
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5. Orders/Travel:

A.

Cars: None are provided for Naval Reactors course in DC or JPME Il in Norfolk. One car per
every 3-4 students will generally be assigned for SCC. One car per 4 students will be provided
for KAPL training during Naval Reactors course but you must coordinate that early upon arrival
at Naval Reactors.

“I-Stops”: The Detailer can insert “350 TDY Intermediate Stops” into your orders in some cases
if you desire not to take leave when the training pipeline is not optimum. We must balance the
overall cost to the government when inserting these TDY stops. He is not allowed to randomly
insert I-Stops to “buy you a plane ticket” to another destination. Remember an I-Stop back to
your originating location is not normally allowed.

Do not buy your own plane tickets or rent a car if you haven’t talked with the CO Detailer first.
It could cost you money if the orders are not written to accommodate. Once you have filed a
travel claim and you are checked in to your ultimate duty station, an ORMOD cannot be issued
that will account for unique travel situations even if it would have been authorized.

Mrs. Mary Rowe (PERS-42P) at (901) 874-3942 can answer questions about your orders or
class dates. She schedules the quotas and actually writes the orders for PCOs. However, all
approvals and changes are made by the CO Detailer so go directly to the detailer and do not
argue any issue with Mary.

You can usually expect several modifications to your orders prior to completing the pipeline to
account for some training adjustments. This is normal.

Your orders and the orders for the outbound orders for the CO you are relieving will allow for a
30 day turnover period. For SSBN it will allow for 10 days of turnover period. The CO detailer
does not have visibility to the ship’s schedule so if there are changes that prevent a change of
command from being executed the month after your EDA, let him know!

6. Advice/General Information:

A.

“First Law of Liquidation”: You will be the first PCO to ever turn in a travel claim at your
ultimate destination’s PSD! Your clerk will never have seen a set of orders like yours before.
Keep good records during your training pipeline and remain calm during the travel claim
liquidation process. They are eventually worked out.

Keep the detailer up to date on your contact information and change of command date.
Specifically, once you start the pipeline, make sure the detailer has a cell phone number and
e-mail address that you can normally be reached at.

Despite rumors to the contrary, assignment changes are rare after you start the pipeline.
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D. Get your Radiation Health Physical completed while still on your post XO shore duty. It is much
easier to get things resolved prior to the pipeline and reset your physical so it will last through
your command tour.

E. Verify/update your security clearance data. This will cause you problems at SCC if not squared
away.

F. Go ahead and get your “official command photo” taken while on shore duty. Get a picture in
Service Dress Blues and Summer Whites (cover on and cover off). That should cover most
situations | have seen. Yes, with the command pin on!

G. Go ahead and write up your official biography. There should be many, many examples of
standard biographies to use on the internet. If you don’t have a mentor you can ask to review
your bio, send it to the CO detailer and he will give you some feedback.

H. At some point, the XO for your ship will be trying to track you down to get your picture,
biography, and change of command invitation/address list. If you have most of that taken care
of prior to starting the pipeline, it can make transition a lot smoother.

I. The PCO pipeline is long and sometimes frustrating. Remember where you are heading,
“command at sea”. Over 350 people started in your year group, less than 35 of you are now
headed to command! Congratulations!

Note: There are two files attached to this PDF. You must select the “attachments” tab under “view”
and then “navigation tabs”.

- CSF Career Path Message
- PCO Input Data




RAAUZYUW RUCBKMC4198 2021651-UUBB--RHMFIUU.


ZNR UUUBB ZUI RUCOMCB4856 2021701


RUCBKME T CTF 84


R 211651Z JUL 06 PSN 016632K18


FM COMNAVSUBFOR NORFOLK VA//N00//


TO ALSUBFOR


INFO RHMFIUU/CHNAVPERS WASHINGTON DC//N42//


RUCBKMC/COMNAVSUBFOR NORFOLK VA//N00/N01/N001//


BT


UNCLAS //01301//


MSGID/GENADMIN/COMNAVSUBFOR NORFOLK VA/-/JUL//


SUBJ/OFFICER CAREER PATH CHANGES//


RMKS/

1.  AS OUR NAVY ADAPTS TO MEET THE CHALLENGES OF GLOBAL THREATS THAT ARE PROVING EVER MORE COMPLEX AND UNPREDICTABLE, THE SUBMARINE FORCE MUST CONTINUE TO WORK AND DEVELOP TO MEET THESE CHALLENGES. IN LINE WITH THE CNO'S GOALS OF SUSTAINING COMBAT READINESS AND DEVELOPING 21ST CENTURY LEADERS, THE PROFESSIONAL SUBMARINE OFFICER MUST NOT ONLY BE AN EXPERT IN OUR SUBMARINE CORE COMPETENCIES AND MISSION AREAS, BUT OVER HIS CAREER MUST ALSO DEVELOP INTO AN OFFICER THAT CAN EFFECTIVELY PARTICIPATE AND LEAD IN OUR NAVY FLEET, STAFF AND JOINT OPERATIONS ARENAS.  AFTER A THOROUGH REVIEW OF SUBMARINE


OFFICER CAREER PATH REQUIREMENTS, OPPORTUNITIES, AND FORCE STRUCTURE, I HAVE DIRECTED SEVERAL CHANGES AND GOALS TO OUR CAREER PATH AND DISTRIBUTION PROCESS.  THE OBJECTIVE OF THESE CHANGES IS TO PROVIDE COMMAND OPPORTUNITY EARLIER IN A CAREER WHILE MEETING THE JOINT REQUIREMENTS FOR OPERATIONAL COMMANDERS.


2.  TOUR LENGTH CHANGES:


  A.  CURRENT NOMINAL TOURS (MO):  JO-36, DH-36, XO-22.


  B.  NEW NOMINAL TOURS (MO):  JO-32, DH-32, XO-20.


3.  CAREER PATH TIMING GOALS:


  A.  SOAC:  7 YCS (ALSO AN O-4 PROMOTION BOARD GATE)


  B.  PXO SCC:  12 YCS, JPME PH I COMPLETE, GRAD ED COMPLETE


  C.  PCO PIPELINE:  16 YCS, JPME II COMPLETE


  D.  MC PIPELINE:  23 YCS, JSO COMPLETE


  E.  THE NEW GATES ENSURE SERVICE IN KEY BILLETS AT THE RIGHT TIME TO SUPPORT SELECTION BY PROMOTION BOARDS.


  F.  ACHIEVING JOINT AND GRADUATE EDUCATION GOALS REQUIRES ADVANCE PLANNING AND COORDINATION BETWEEN THE INDIVIDUAL AND HIS DETAILER. COMPLETION OF JOINT AND GRADUATE EDUCATION IS ESSENTIAL FOR CAREER NAVAL OFFICER DEVELOPMENT.


4.  MANAGING CHANGE:  CAREFUL MANAGEMENT OF THE RESULTANT REDUCTION IN AT-SEA EXPERIENCE IS REQUIRED BY EACH COMMAND LEADERSHIP TEAM. ALTHOUGH CHALLENGING, ADEQUATE TOOLS ARE AVAILABLE NOW, WITH ADDITIONAL TOOLS COMING ONLINE FROM OUR SUBMARINE LEARNING CENTER AND TYCOM N7S:


  A.  TRAINING TECHNOLOGY:  THE TOOLS FOR AT SEA AND INPORT TRAINING ARE EXTRAORDINARY COMPARED TO WHAT WAS AVAILABLE ONLY 10 YEARS AGO. VSUB, FIDE, SOBT PRODUCTS, SUBSKILSNET, SMTT-3, SPAN2000 AND MANY OTHER TOOLS AT OUR WORLD CLASS SUBMARINE TRAINING CENTERS ARE AVAILABLE RIGHT NOW WITH OTHERS BEING DEVELOPED.


  B.  TRAINING PIPELINE:  MANY UPGRADES HAVE OCCURRED IN OUR SOBC, SOAC, AND SCC TRAINING CURRICULUM IN THE LAST FIVE YEARS.  THE SHIFT TO "DEMONSTRATION OF SKILLS" VICE LECTURES/TESTS AND INCORPORATION OF THE ABOVE TRAINING TECHNOLOGY PRODUCES OFFICERS WHO ARE READY TO STEP ON BOARD AND CONDUCT CHALLENGING SUBMARINE OPERATIONS.


  C.  FEEDBACK/MONITORING/RESOURCES:  INTERNET/SIPRNET TECHNOLOGY GIVES US THE ABILITY TO SHARE, RESEARCH, AND REVIEW LESSONS LEARNED, OPERATIONAL PLANS, WARFARE PUBLICATIONS, TRAINING TOOLS, AND OTHER INFORMATION.  ALL OF THE LATEST INFORMATION ON ANY TOPIC IS READILY AVAILABLE TO EACH SHIP.


5.  IMPLEMENTATION OF TOUR LENGTH CHANGES:  OUR DISTRIBUTION AND CAREER MANAGEMENT PROFESSIONALS AT PERS-42 HAVE BEGUN TO DETAIL TO THE NEW CAREER PATH GOALS.  IT IS IMPORTANT FOR COMMANDING OFFICERS TO HAVE A CONTINUING DIALOGUE WITH PERS-42 DURING THE TRANSITION. AN OFFICER'S PRD WILL NOT ARBITRARILY CHANGE DURING THIS CAREER PATH SHIFT.  OUR IMPLEMENTATION PLAN RELIES ON YOUR INPUT:


  A.  IN JULY AND AUGUST OF THIS YEAR, PERS-42 WILL CONDUCT A WARDROOM PLAN REVIEW WITH THE SHIP CO/XO.  THE INTENT IS TO MAKE THIS A TWICE A YEAR REVIEW THROUGH THE TRANSITION.


(1) SOME REVIEWS WILL BE CONDUCTED DURING UPCOMING DETAILER VISITS TO NORFOLK (14-17 AUG) AND SAN DIEGO (28-31 AUG).  IN ADDITION TO THE NORMAL BRIEFS AND INDIVIDUAL DETAILER INTERVIEWS, THE TEAM WILL SET ASIDE ENOUGH TIME IN THE VISIT TO SPEND 30 MINUTES WITH EACH SHIP CO/XO TO DISCUSS THE OVERALL WARDROOM PLAN.


(2) FOR THOSE WARDROOMS PERS-42 IS NOT ABLE TO SIT DOWN WITH DURING A HOMEPORT TRIP, CONFERENCE CALLS WILL BE UTILIZED.  CONTACT LCDR BRIAN DAVIES (PERS-421) AT 901-874-3944 OR BRIAN.DAVIES-AT-NAVY.MIL TO SCHEDULE A CONFERENCE.


(3) THESE WARDROOM PLANNING CONFERENCES WILL PRODUCE A REPORT THAT WILL ALLOW FUTURE DISCUSSIONS TO TAKE PLACE WITH A COMMON REFERENCE. THIS DOES NOT TAKE AWAY THE ABILITY OF A CO TO CONTACT PERS-42 WITH A CONCERN.


(4) CAREER PLANNING AND COUNSELING TACAIDS WILL BE PROVIDED ON THE PERS-42 WEBSITE TO ASSIST COMMANDING OFFICERS.  THERE IS LESS TIME TO GAIN EXPERIENCE AND PROFICIENCY BY JUST PARTICIPATING IN THE SHIP'S NORMAL OPERATIONS, SO A WELL DEVELOPED PLAN MUST BE ESTABLISHED FOR EACH OFFICER TO ENSURE HE IS READY TO MOVE ON TO THE NEXT MILESTONE.


(5) THE CAREER PATH SHIFT AND ASSOCIATED PLANNING WILL BE A NEW AND EVOLVING PROCESS.  PROVIDE YOUR FEEDBACK, CONCERNS AND GOOD IDEAS TO CDR JEFF TRUSSLER, PERS 42B, AT 901-874-3930 OR JEFFREY.TRUSSLER-AT-NAVY.MIL.


6.  VADM MUNNS SENDS.//


BT


#4198


PCO Data

		SLATE XXXX PCO: Your Name Here																		Rev: 18 FEB 2011

		Year Group:				JPME I:		Y/N/IP?				JPME II:		Y/N?		Joint Tour:		Y/N/IP?





				Ship		Hull #		Deployments?		Patrols?		Ship Awards		Your Jobs		Your COs		Tour Length (mo)		Extra Info About Tour

		XO Tour:



		DH Tour:



		JO Tour:



		Post XO Tour:

		(Where now)



		Post DH Tour:



		Post JO Tour:









		Homeport		Bangor				Ship Type		- SSN Anwhere Over SSBN

		Preferences:		Groton				Preferences:		- Homeport Is Most Important

		(Put in your order)		Guam				(Tell me what		- Operational Most Important

				Kings Bay				is important)		- Other (you tell me)

				Norfolk

				Pearl Harbor

				San Diego







		Additional Information/Circumstances: 



		Work Phone:

		Home Phone:

		Cell Phone:

		Work E-mail:

		Home E-mail:





